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Reflection & Goals For The Future

Welcome back to The Call and the 2019-2020 school year. As we reflect back on the previous school year, we celebrate 
academic achievement, co-curricular accomplishment, and facility improvement.  Our schools remain academically strong 
and our programs continue to improve.  We look forward to highlighting our new and renovated facilities at a District Open 

House sometime in October.  These facility improvements include:  a new, $1.1 million outdoor locker room facility, a $5.2 million 
addition to Erie High School, $420,000 of security upgrades to our buildings, and installation of a children’s museum in the Annex 
area previously used as a weight room.

With another busy and successful school year behind us, we look forward to our challenges and accomplishments during the current and future school years.  
The District leadership worked diligently during the spring of 2019 to establish SMART strategic goals for the District moving forward.  These goals are:

Community Relations

1. ECUSD1 will improve communication and cooperation with the community at-large by being active listeners, soliciting more community feedback, working 
with the Village of Erie, sponsoring the efforts of the Revitalize Erie group, and sustaining a school system that reflects community values and priorities.  This will 
be accomplished by seeking community input for all future building projects, by coordinating infrastructure improvements with the Village of Erie, and by support-
ing Revitalize Erie efforts. 

2. ECUSD1 will work with the Village of Erie to establish a shared school resource officer position within the community.  This position will primarily serve the 
needs of the District during the day on school days and will primarily serve the needs of the community on non-school days.  The intergovernmental agreement 
and job description will be approved by June 30, 2019 and the estimated position start date will be August 1, 2019.

Curriculum & Instruction

3. ECUSD1 will establish and implement innovative STEM (Science Technology Engineering Math) facilities and curriculum for all students in grades PK-
12.  STEM facilities will be completed by December 31, 2019, STEM curriculum enhancements will be recommended by April 1, 2020, and STEM curriculum 
enhancements will be fully implemented by August 15, 2020.

4. ECUSD1 will improve the quality of school-sponsored co-curricular programs, including but not limited to, all fine arts programs, all academic teams, 
all school clubs, all school service organizations, and all school athletics by promoting system-wide processes and procedures (i.e. meetings, job descriptions, 
evaluations, off-season programs, etc.) for building and sustaining consistent programs throughout the District.  This will be accomplished by ensuring that all 
shareholders within each specific program work cooperatively towards one, common goal of excellence.  Every individual employee within a respective program 
will be held accountable for the success of the entire District program.  Evidence of improvement should be measurable by June 30, 2020.

Social-Emotional and Safety Needs

5. ECUSD1 will improve the social-emotional learning environment for students in grades PK-12 by implementing the Franklin Covey Leader in Me® program 
and character education framework.  The staff development component will be initiated during the 2019-2020 school year and the student component will be 
initiated during the 2020-2021 school year.

6. ECUSD1 will improve the safety and security of students by establishing more secured entrances in current and future buildings and by updating and man-
aging District crisis plans and maps more efficiently.  The physical plant improvements will be completed by August 10, 2019.  The crisis plan and maps will be 
updated and managed via NaviGate Prepared® by August 10, 2019.

Facilities

7. ECUSD1 will address the aging physical plant needs of the elementary school and the annex building by finalizing a plan for Phase III of the school con-
struction project.  A formal plan of action will be approved by October 1, 2019 with a projected completion date of July 31, 2021.  Increased community involve-
ment will be initiated and expected during this process.

A few of these strategic goals (#2 & #6) are approaching 100% completion, others (#3 & #5) are well on their way, and the rest (#1, #4,  & #7) will be a continuous 
work in progress.  We are excited to have a realistic roadmap to measure the success of our District.

As always, if you would like to discuss our District goals and/or anything else, please call me at 309.659.2239 or email me at mfelesena@ecusd.info.

Marty Felesena, Superintendent



This past spring, the preschool team 
was provided the opportunity to 
do something big for our program.  

Through a grant, we were able to plan 
and purchase a new indoor play center 
for our schools.  With the construction 
project being completed at the high 
school, new spaces were opened in 
the Annex building.  The old weight 
room became the perfect location for 
the new center.  Through the planning 
process, the preschool team was able 
to visit local businesses to gain ideas and 
inspiration for what they wanted in their space as well.  When 
it was time to order, the team decided on a retro camper, 
playhouse, construction zone, beauty salon, medical clinic, 
and a diner purchased through a company that specializes 
in children’s playhouses.  Purchases were also made to create 
areas for a shopping market, outdoor camping space and 
fire department.  A staff competition helped with the naming 
of the area, officially named “Tiny Town” by Mrs. Smeltzly with 
the tagline, “Where Tiny People Create Big Adventures!” 

 This area has become a child’s dream of playing and 
using his or her imagination!  Our preschool is using this for their 
hour of play and other grades are using the space for incentives 
to reach classroom goals and to teach life based skills, such 
as sending written mail, visiting the doctor, or finding totals 
and making change when working in a restaurant or grocery 
store.  The students beg us for time to play and learn together 
in Tiny Town.  We have big ideas of what the space can be 
for so many educational opportunities for our students!  Our 
first new adventure will be hosting a Halloween trick-or-treat 
for our Preschool students during their family event this month.

 Like any big project, it took many hands to get 
this done.  From the beginning of the summer until now, 
there has been constant teamwork and diligence to 
get this just right for the kids.  We thank all of you that 
put your heart and hard work into Tiny Town’s success!
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Tiny Town: “Where Tiny People Create Big Adventures”

-Kali Livengood, Erie Elementary Principal
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Although The Call comes to your doorstep 
each quarter, you can also find happenings 
of the elementary on our Facebook page, 
Erie Elementary, and through weekly 
highlights on our Elementary homepage 
at www.ecusd.info/elementary-home. 
Through these avenues, we share pictures, 
stories and highlights of all the neat stuff 
happening around the elementary like the 
events shared above. 
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Each year at Erie Elementary, we look for new ways to include our students in their 
learning and self-growth.  This year, we are introducing additional ways for students 
to take leadership roles within their days.  We have started posting jobs for students 

to complete during their school day based on their interests.  Students must fill out a 
job application for the position, stating their qualifications and interest in the posting.

 Our first job posting was our Morning Message Helper.  With this job, students lead the 
Pledge of Allegiance, give the daily lunch menu and read any special announcements to our 
elementary building.  In prior years, this had only been available to fourth-grade students on 
a rotating basis.  Now students in other grades are able to participate in this morning tradition 
at our school.  We have had enough interest from our student leaders in one posting to fill the 
job for the entire school year!  They are so excited to help and have their voice be heard!

 Another set of jobs that we are excited to see students participate in are centered around our 
Mighty  Monster   assembly.  In  the past, we have honored our students of the month with a simple 
ceremony in the morning with their  families. This  year,  students are being  recognized as “Mighty 
Monsters” in a school assembly.  Students are chosen as “Mighty Monsters” for portraying the monthly 
character qualities above and beyond what is expected.  In addition this year, students who have 
accepted jobs for this assembly will now help lead the fun by greeting our guests and helping serve the 
celebration snacks before the assembly.  Students will also lead our School Pledge and other activities 
during the school assembly part of the afternoon.   An elementary student wrote a story to share at the 
assembly about empathy after being inspired by the month’s theme to think about how others feel.  
I am excited to see our students taking on these roles to be leaders within our schools and beyond. 

 We know this is just the beginning of the possibilities our students 
will have as we grow with these endeavors, giving them opportunities to 
practice life skills in a safe environment here at the elementary school. 

Highlight on Leadership & Mighty Monsters
-Kali Livengood, Erie Elementary Principal
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Construction Changes Galore! 
-Chuck Milem, EMS Principal 
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Erie Middle School recently underwent several changes to the physical environment. All 
visitors should enter through the South East entrance double doors (circle drive, double 
doors, closest to the Rock River). The newly secured entrance is an excellent safety 

upgrade for our school and provides a great space for our kids and front office staff! We 
just remind you to please push the entry button so that we can “buzz” you into the office.
 

 Mrs. Mortensen’s office (School Nurse) is located in her former space, but is newly re-
modeled with a restroom for students. Adjacent to Mrs. Mortensen’s office is a conference room.
 

 To round out the changes, the Library is still in the process of getting a facelift. 
Part of the Library will be used to create a “Maker-Space” for our STEM classes. We 
are blessed to have an articulated and dedicated class to technology and engineering 
and this will allow students to have a space to construct and create. To round out the 
construction changes, our break room and copy/work room also received a facelift. 



Leader In Me & #Weareerie1
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-Chuck Milem, EMS Principal

Our entire district staff is in the process of a 
book study, called Leader in Me (LiM). The 
Leader in Me Program is based on Covey’s 7 

Habits of Highly Effective People: 
1. Be Proactive 
2. Begin with the End in Mind 
3. Put First Things First 
4. Think Win-Win 
5. Seek First to Understand, then to be Under-
stood 
6. Synergize and 
7. Sharpen the Saw. 

Although this process will be unique for each grade level, we are excited to discuss 
these researched based leadership practices with our students at Erie Middle School!

If you have not already checked out the hashtag #WeAreErie1, please do so!!! Each 
school building, including the Middle School, will have a T.V. monitor placed in the front 
entry way. On this monitor our staff will be placing pictures of the great things happen-

ing in the classrooms at Erie Middle School! We will eventually also run athletic schedules, 
lunch menus, and other informational items.
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The new addition to the high school is up and running and 
we are all excited for what the future will hold 
for our students.  From STEM, ZSPACE Augmented 

Reality, CNC Plasma Cutting, CNC Router, a New 
Weight Room, and New Wrestling Room, the potential 
is endless for our students, staff, and community.  
 We are planning in the near future to hold 
an open house to showcase the facility and the 
amazing things that  students  are  already accomplishing  
this  year.  We  are just waiting on a few finishing touches to 
be completed so this day can be established. Above are 
just a few pictures of the amazing things going on at EHS! 

New Addition New Vision New Inspiration
-Tim McConnell, EHS Principal



Flexible Seating - Shifting the Paradigm
-Tim McConnell, EHS Principal
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N
ew this year at EHS, some teachers have started the process 
of shifting the classroom structure paradigm to flexible seating 
and low lighting within their class.  The idea is to allow students 

the freedom to choose the seating of their choice and reduce 
the effects of lighting within the classroom.  For some students, 
traditional  student desks and student chairs still work best physically, 
cognitively, socially and emotionally.  The idea is that the choice 
allows the student to best prepare themselves for the day’s lessons.  
Thus far, the rooms are a huge success with staff and students.  
This may be a great flexible way to move in the near future. 

New Addition New Vision New Inspiration
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Fall Athletics
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Practice Start Dates

HS Boys Bowling- Oct. 28
HS Girls Basketball- Nov. 4

HS Boys Basketball/Cheer 
& Dance/Wrestling- Nov. 

11
HS Girls Bowling- Nov. 18

MS Wrestling/Girls Basket-
ball- Dec. 9

MEET THE PANTHERS
Nov. 15- Girls Basketball

Nov. 19- Wrestling
Nov. 22- Boys Basketball
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HOCO 2019



Dates to Remember...
 10/28   Board of  Education Meeting - 6:30pm 
 10/30   Early Dismissal - ES 12:20 MS 12:25 HS 12:30 
    NHS Induction 
 11/4   HS Fall Athletic Banquet - 6:30pm
 11/5   Three Rivers Area Conference Music Festival @ St. Bede
 11/8   Veteran’s Day Program - 9am  
 11/11   No School - Veteran’s Day  
 11/15   Meet The Panthers (Girls Basketball)
 11/19   Meet The Panthers (Wrestling)
 11/22   Meet The Panthers (Boys Basketball)
 11/25   Board of  Education Meeting - 6:30pm 
 11/27-11/29  No School - Thanksgiving Break  
 12/8   MS/HS Christmas Concert - 2pm
 12/16   Board of  Education Meeting - 6:30pm 
 12/17   Elementary Christmas Program - 6:00pm 
 12/20   Early Dismissal - ES 1:50 MS 1:55 HS 2:00  
 12/21   E-P Wrestling Holiday Tournament 
 12/21-1/6  No School - Winter Break 
 12/23-12/30  Warkins Basketball Tournament 
 1/27   Board of  Education Meeting - 6:30pm 
 1/29   Half  Day Inservice - Early Dismissal - ES 12:20 MS 12:25 HS 12:30 
 2/17   No School - President’s Day 
 2/24   Board of  Education Meeting - 6:30pm 
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